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Changing Demand
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Calls for Service - Relz:]tlc\j/ely stable, but receive 645 calls for service
each day

999 Emergency - Up 12% or 11,000 additional calls

ii

Recorded Crime - Up 9% or 4,600 additional crimes

o R Up 11% or 1,320 additional crimes, particularly
@ 101Nt LHME » non physical violence such as harassment

Sexual Offences »

Domestic abuse, sexual abuse and mental

Vulnerable Victims ) ) i
health issues also continue to rise.

® i Up 18% or 600 additional missing persons . 94%
LB Ll Sl » are High or Medium risk.
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Up 16% or 220 additional crimes. 1 in 3 reports are
historical, adding to the complexity of investigations
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The population
of the force area
is approximately

Incoming demand

On a typical day in Cleveland...
There is approximately one
officer on duty for every 1,435
people living in the force areal)

out 3 stop and searches,

564,300 people
with 1,282
officers

This has been
calculated via the same
methodology used by
the College of Policing
2. applying the
estimate from the HMIC

Ongoing demand
In addition to reacting to calls for service
from the public, Cleveland Police will
also be undertaking daily proactive work
over the course of the year to safeguard
the public, including:

Policing in  Austerity
report  that 92% of

officers will be on the

Supporting approximately 661 Managing approximatebly 704 sexual

frontline by March 2015
and dividing this
number by 3 as a prosxy
for shifts.

domesticabuse victims being

offenders under Multi-Agency Public
in partnership with other local
bodies (levels 1,2 and 3]

Supporting approximately
8385 children and young
peoplesubject toa Child

Protection Plan

ap| i y 117
anti-social behaviour

Hartlepool
Stockton

ond to app
&  missing person reports
will d as mediu

Middlesbrough

" 1.— Redcar & Cleveland
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Since 2012,
there has been
a 16.5%
reduction in
police officer
numbers from
1,536to 1,282.
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Understanding Communities
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There’s more to policing than meets

2
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.F(r)]rbevel:y 4 There are another 8 officers keeping our communities safe, some of

nelghbourhoo whom may not be visible =
officer you see 2
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Responding to Investigating Protecting Providing Providing
calls for service Crime vulnerable specialist other (rq
people operational policing o)
support support <
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Organisational Change
and Collaboration
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BOROUGH COUNCIL

AN
§HARTLEPOOL . —
. o ddiesbroughili 2=
SPECIallst Capabllltles 55> Stockton-on-Tees “@

Towards 2020
R @ Our plan=»
@ Enabling Services »

Management Service

for the future
E
National Offender Durham Tees Valley
Community Rehabilitation Company PROBATION
e + .

- i
Sopm andis steria equality north east
" o Teesside ] ]
J University WP Durham
Universicy
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External Scrutiny HMICFRS

CLEVELAND

POLICE

@ “Cleveland Police is GOOD at planning for the future and is further
developing its understanding of future demand.

“The force’s future plans are built on sound planning assumptions.. . ..
and the force is GOOD at identifying and removing from its processes
and systems inefficiencies that create demand”

“It has a GOOD record of making savings and it is implementing a plan
for further savings”.

HOWEVER

“It would be difficult for the force to make rapid additional savings or
to respond to further increases in demand without stopping a

H V24
service.
Source: PEEL Efficiency Inspection Findings 2017
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Satisfaction & Confidence

(They did absolutely
everything they could
have done to solve the
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Satisfaction with Service Delivery
(rolling 12 months)
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86% issues and made me feel
B \assured that | was safe.
82% - (v
8085 E
78% m
s Up 3.6%pts The response was just é
0% . . . compared to brilliant. The investigators -
\ / 2015. did everything they could %
have done. m
Dealing with Local Concerns
(rolling 12 months)
They were very effective and
they responded quickly. They
mﬁ?‘““& were respectful afterwards "
Up 0.6%pts too. It was all very w_eII E
handled and professional. =
compared to \_ o
; ........................... ) 2015
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Provisional 2018-19 Police Funding
Settlement — headlines

* Flat cash grant funding (i.e. the same cash allocations as in 2017-18 for Home
Office Core Police Settlement)

* Precept flexibility of up to £12 on a Band D property for all PCCs in 2018-19

 Government is assuming Tax Base Growth of 1.34% and Inflation of 1.5% when
talking about real term increases to Police Funding.

£450m additional funding for ‘policing’ — but none of this is coming to PCC’s
from the Government.

 £177m is money that would come from local Precept increases
« £50m additional counter Terrorism funding

 The remaining £123m can be considered as “new money” — but is added to
Home Office ‘National Pots’ - £78m to Police technology programmes and £43m
to Special Grant

* The Minister suggests this additional funding and identified efficiency savings of
up to £100m (procurement) will enable “appropriate provision for likely cost
increases next year”
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2018/19 Funding/Planning Assumptions

* Precept Increase of £12 in 2018/19 - for a Band
D property - £1 per month

« Government Grant Frozen at £91.17m for the
next 2 years.

 Government Grant cuts have therefore
reduced by £25.5m in CASH terms since
2010/11. This equates to around £40m in real
terms.

“Your Force Your Voice’
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A Precept Increase for 2018/19?

 Current Council Tax/Precept Levels:
— Band D £214.54 — 59 pence per day
 Impact of a £12 increase in 2018/19
— Equates to an increase of 5.6%
— An increase of £1 per month for a Band D
property.
— Most households (around 80%) would only pay
15-20p more per week

“Your Force Your Voice’
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Savings

* As a result of the significant Grant Cuts significant

savings have been made:

— Police Officer numbers have reduced by nearly 500 from 1,727 FTEs to
1,236 FTEs (28%)

— PCSO numbers have reduced by 50 from 197 FTEs to 147 FTEs (25%)
— Strategic Contracts savings of £3.5m have been delivered

— Estates Savings of £310k with more when the new CSH is complete

— Office of the PCC costs reduced by £350k

— Corporate Costs reduced by £750k

— Costs of Helicopter provision reduce by £1.4m

— Other procurement savings of over £1m
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Impact of a £12 Precept Increase

* Means overall funding would be only 1.8% higher
than in 2017/18.

 This compares to Pay Awards at 2% and general
inflation even higher - causing our standstill budget
to increase by around £2.6m

* The increase would enable us to standstill but
unfortunately nothing more.

* As is provides around £1.2m more than a 1.99%
increase and around £1.8m more than no increase at
all.
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Future Financial Plans

* Precept increase of £12 for a Band D property in
19/20 and then 1.99% increases thereafter

 Government Grant frozen until 19/20

* 2% increases in Grant thereafter?

* 1.0% increase in Tax Base per annum.
« £250k collection surplus per annum.

 We are using our reserves as well:

— General Reserves to reduce from £9.6m (in 15-16) to £4.2m (by
19/20) which is 3% of overall Budget and less than 2 weeks cash.

— Earmarked Reserves to reduce from £5.8m (in 15-16) to £1.5m by
2019-20
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Consultation

* Public Consultation on proposed £12 increase sought on the PCC’s
website:

 Asking whether you are prepared to pay an extra £1 per month, or an
increase of £12 per year for a Band D property, to support Policing
Services in Cleveland:

— Yes - | am happy to pay the extra amount to support Policing
Services in Cleveland

— No -1 would prefer you to cut the level of Policing Services from
those currently provided in Cleveland. | am unwilling to pay the
extra amount.

« Consultation with local councils and MPs
« PCC attended over 500 Local Meetings

“Your Force Your Voice’
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Without a rise in precept
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